
Kendall Young Library  
Board of Trustees Meeting  

February 10, 2015 Minutes  
 

The Kendall Young Library Board of Trustees met on Monday, January 12, 
2015 at 6:00p.m.  Members present were Dick Anderson, Mark Dohms, Crystal 

Gordon, Tami Hejlik, and Kellee Shey.  
        

The meeting was called to order at 6:00pm by board president, Kellee 
Shey.  The minutes of the January 12, 2015 meeting was reviewed. Mark Dohms 

moved and Dick Anderson seconded the motion to accept the minutes.  Motion 
carried by unanimous vote.  

 
 

Farmer’s National Report - Richard Carlson  
 

Richard Carlson presented the Kendall Young Library Trust farm report.  
See Richard’s written report for details.  

 
 

Income and Endowment Report and Disbursement of Checks 
 

Dick Anderson moved and Crystal Gordon seconded the motion to accept 
the Farmers National Report, Income and Endowment Reports and Disbursements 

of Checks.  Motion carried by unanimous vote. 
 

 
Public Input 

 
There was no public input. 

 
 

Director’s Report 
 

From January: 

 4 adult programs with 280 people. (Nearly 250 at Festival of Chocolate) 

 Teen Lounge met 11 times with 162 participants.  Also, Lindsay has given 

tours to all of the 6th gr. Language Arts classes in early February. 

 17 Children’s Programs with 186 participants.   

For February 

 Showing the movie “Gone Girl” next Tuesday, February 17 at 6pm. 

 Family Game Night on Friday, February 20 from 5:30-8:00pm. 

Other News and Upcoming Events 

 Two new part-time staff members: Elaine Beermann and Teri Cornett 

 Mike Hames Thank You note for framed photo and farewell dinner. 

 

 



Old Business  
 

A. UPMIFA (Uniform Prudent Management of Institutional Funds Act) 
 

Dick Anderson reported on his conversations with legal counsel regarding 
the application of UPMIFA to the library’s investment strategy. The 

recommendation is that we find an investment counselor to review our trust 
document, investment policies and current investment approach.  Dick Anderson 

will work to find an appropriate counselor and will present back to the board. 
 

B. 2015 Budget Updates 
 

Angie presented some adjustments to the 2015 Budget and Income 
projections.   

Changes to income included:  

 Donations are now included as an Income. 

 Structured Mortgage is separated from other BTC investments. 
 

Changes to Expenses:   

 Replacing copier/printers – moved $5,000 from 6002 to 6003.  Cost 

will remain almost the same but come out of different line items.   

 Increased Adult Circulation book budget due to an ongoing monthly 

donation towards adult books. 

 Monthly cost for Internet increasing from $60/month to $120/month 

 
Dick Anderson moved and Tami Hejlik seconded the motion to accept the 

updates to the 2015 Budget.  Motion carried by unanimous vote. 
 

 
New Business 

 
A. Building Improvements 

 
Angie talked about need for some building upkeep like painting and carpet 

cleaning or replacement.  Angie will get some estimates.  She will also seek bids for 
a security camera system.  Crystal Gordon may know someone who could help 

with a sinking concrete bench and grout on the stairs. 
 

B. Goals and Objectives Review 
 

Angie distributed an updated review of 2013-2015 Goals and Objectives.  
They will be discussed at the March board meeting. 

 
Other 

 
Discussion about terrorism insurance ended with the decision to keep it in 

our insurance coverage as it currently stands. 
 

 
Respectfully submitted by Angie Martin-Schwarze, Library Director 


